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Description and Programme Purpose1
The PGDip in Risk Management is a Level 8 HE 
programme designed to equip the student 
with the skills necessary to function at a 
strategic level in the area of risk management 
in a business context. It links to the professional 
designation of IRMSA called Certified Risk 
Management Professional (CRM Prof) as 
the qualification and logbook requirements. 
Students are able to specialise in a specific 
industry or type of risk, depending on the 
elective chosen.
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Learn More 

Who Should Enrol2
The programme would be suitable for:

Persons who want to become expert Organisational Risk Officers or 
Chief Risk Officers in the corporate environment.01
Persons who wish to obtain the required qualification and logbook to 
qualify for entry to IRMSA’s Professional Board Examinations for the 
CRM Prof designation.02
An employed person wishing to enhance, develop or formalise their 
skills and knowledge with a qualification in this area.03

https://www.milpark.ac.za/programmes/postgraduate-diploma-in-risk-management/?school=financial-services
https://www.milpark.ac.za/programmes/postgraduate-diploma-in-risk-management/?school=financial-services
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Please see RULES OF PROGRESSION for the recommended order of study.
* Additional electives might become available, depending on the student numbers 
and demand.

Programme Structure4

Module name and code Compulsory/ 
Elective Credits

Fundamentals of Risk Management FURM01-8 Compulsory 20

Corporate Governance and Ethics for Risk Managers CGET01-8 Compulsory 15

Risk Management Integration RMIN01-8 Compulsory 20

Risk Management Techniques RMTE01-8 Compulsory 20

Risk Management Analysis and Interpretation RMAI01-8 Compulsory 25

Specialisation streams

Compliance Risk Management CORM01-8 Elective 20

Insurance Management INSM01-8 Elective 20

TOTAL                                      140

Programme Outcomes3

1. Facilitate objectives-based, risk-informed  
     decision-making within an organisation, us- 
      ing excellent understanding of the business  
    and its environment as well as sound busi- 
       ness ethics and corporate governance prin- 
     ciples.

2. Ensure risk management is fully embedded  
       and value adding and an integral part of the  
 organisation and its strategic and 
     operational planning.

3. Ensure that both downside and upside risks  
     across the enterprise are adequately iden- 
     tified, analysed, evaluated, treated effec- 
   tively, monitored and reviewed, and that  
     there is a business continuity plan in place  
      to manage any disruptions to the business.

Successful completion of this qualification should enable the student to:



03

Module Descriptions

Compulsory

In this module, we will lay the foundation for this risk management 
learning journey. You will be introduced to the purpose and different 
types of risk management. You will delve into the principles that underpin 
risk management and how they play a pivotal role in shaping processes 
across the value chain, as well as facilitating effective communication with 
various stakeholders. A major focus of this module is to equip you with 
the knowledge and skills to analyse and implement a risk management 
culture tailored to specific organisational needs. Even if a risk management 
culture already exists, you will gain valuable insights on how to transform 
and further optimise it. By the end of this module, you will be proficient 
in developing a robust risk management framework that informs a well-
crafted risk management strategy. This strategy will empower businesses 
to proactively identify and effectively mitigate potential risks and enhance 
their ability to successfully navigate challenges.

Fundamentals 
of Risk 

Management 
FURM01-8

In this module, you will be introduced to a framework of thinking for 
risk managers, whereby you can apply reasoning and consider various 
principles in your decision-making process. Some of these philosophies 
relate to objective regulated requirements, such as legislation, while 
others are more subjective and may differ depending on a person’s 
individual frame of reference, such as morals. You will focus specifically 
on the ethics of risk management and practices that would widely be 
considered fair and just for all stakeholders concerned. You will also 
explore the importance of effective leadership in governance in the 
risk management environment (on a local and international scale) while 
learning how to apply your own moral beliefs, balanced with ethical
reasoning.

Corporate 
Governance 

and Ethics for 
Risk Managers  

CGET01-8

5
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In this module, you will engage with advanced risk management concepts, 
starting with key research methodologies and the fundamentals of high-
quality report writing. Through an in-depth case study, you will critically 
evaluate and analyse how effective current risk management strategies 
and their implementation are. You will have the opportunity to evaluate how 
businesses mitigate downside risks and capitalise on opportunities. You 
will critically examine various decision-making processes to understand 
their impact on resource allocation and overall risk management. As you 
progress, you will prepare a comprehensive risk report that integrates 
your assessments and actionable recommendations for improvement. 
Finally, you will enhance your communication skills by presenting and 
discussing your findings to ensure clarity and stakeholder engagement. 
By the end of the module, you will have developed the skills to produce 
a detailed risk report and present findings that reflect a nuanced 
understanding of risk management and support informed decision-
making in business contexts.

Risk 
Management 
Analysis and 

Interpretation 
RMAI01-8

The purpose of this module is to equip you with the practical skills 
required to successfully implement each phase of the risk management 
process in real organisations, with real stakeholders. First, you will learn 
how to set the risk context of your organisation, to facilitate effective 
risk assessments (consisting of the three phases of risk identification, 
analyses and evaluation), to help your organisation design and implement 
risk response or treatment strategies, and to continuously monitor 
and review the risk profile. Most importantly, you will understand and 
experience in practice the importance of communication, consultation 
and collaboration among all stakeholders in the risk management process, 
which includes formal risk reporting. Finally, you will explore the pitfalls 
around risk management information systems, as well as the integration 
of generative AI, enabling you to leverage technology to enhance the risk 
management capabilities and maturity of your organisation.

Risk 
Management 
Techniques 
RMTE01-8

Compulsory

The purpose of this module is for you to gain confidence in integrating 
risk-based decision-making into an organisation’s governance, planning, 
management and reporting. The purpose of integration is to enhance 
the likelihood of achieving a business’s objectives and increase the 
protection of its assets using appropriate methodologies, techniques 
and frameworks for risk management. Communicating relevant risk 
information to the appropriate stakeholders in a useful format is a critical 
element of risk management. You will, therefore, become more adept 
at reporting risk-related information as you engage with this module’s 
content and activities. Additionally, you will learn how to align risk 
management and business strategy to ensure organisational resilience 
from a risk-intelligence perspective.

Risk 
Management 
Integration 
RMIN01-8
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Electives

Compliance risk is a vital aspect of risk management, with failures 
potentially leading to reputational, financial and operational risks. In this 
module, you will gain a comprehensive understanding of compliance 
risk and its management across industries such as financial services, 
pharmaceuticals and the oil sector. Additionally, you will examine the 
fundamentals of compliance, integrate governance, risk and compliance 
(GRC) principles, and apply the generally accepted compliance practice 
(GACP) framework to real-world case studies. Throughout this module, 
you will evaluate compliance risk management frameworks, address 
ethical dilemmas and incorporate new developments into existing plans. 
The module focuses on developing effective compliance risk management 
techniques and reporting mechanisms, while evaluating the impact of 
regulatory changes. By the end of this module, you will be adept at 
analysing and developing compliance risk management plans, enhancing
organisational resilience and integrity.

Compliance 
Risk 

Management 
CORM01-8

In this module, we will supply you with a comprehensive understanding 
of the organisational, regulatory, strategic and economic aspects of 
the insurance industry. Through an in-depth exploration of topics such 
as organisational design, government regulation, corporate planning, 
marketing strategies, underwriting, premium rating, pricing policy, 
reinsurance and investment practices, you will develop the skills to 
critically analyse and apply key concepts to real-world scenarios. This 
module aims to equip you with the knowledge and tools necessary to 
effectively manage and lead insurance companies, ensuring that you 
are able to navigate the complexities of the industry and make informed 
decisions to drive organisational success.

Insurance 
Management 

INSM01-8
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We’ve got you. 
You’ve got this.
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Admission Requirements

The minimum admission requirement for the Postgraduate Diploma in Risk Management is 
an appropriate Bachelor of Commerce degree at NQF level 7 or equivalent. A pass in Matric 
mathematics on higher grade or a C symbol on standard grade or equivalent is also required.

Relevant post-matric studies that demonstrate familiarity with the mathematical abilities 
required will be considered should an appropriate BCom not be available. 

Applicants are requested to submit a detailed curriculum vitae displaying details of employment 
for the previous ten years, which will be used as part of the admission review process.

Applicants who do not meet the mathematics and technical module requirements due to 
holding a non-commerce related degree or equivalent NQF 7 qualification may be considered 
for conditional admission.

6

Learn More 

Learn More about Recognition of Prior Learning (RPL) applications

Further to the requirements for admission provided above, foreign nationals or South African 
nationals seeking to apply for admission onto the qualification based on a non-South African/
foreign, NQF Level 7 equivalent qualification or degree, must obtain, and submit to Milpark, a 
Certificate of Equivalence from the South African Qualifications Authority (SAQA) (www.saqa.
org.za). 

Applicants with non-South African/foreign tertiary qualifications are advised to submit their 
SAQA Certificate of Equivalence at the time of applying online for a Milpark Postgraduate 
degree.

Other / International certificates

https://www.milpark.ac.za/programmes/postgraduate-diploma-in-risk-management/?school=financial-services#Minimum%20Admission%20Requirements
https://www.milpark.ac.za/programmes/postgraduate-diploma-in-risk-management/?school=financial-services#Minimum%20Admission%20Requirements
https://www.milpark.ac.za/media/3jrhkhsy/rpl-web-doc_sofs-v2.pdf
https://www.milpark.ac.za/media/3jrhkhsy/rpl-web-doc_sofs-v2.pdf
https://www.milpark.ac.za/media/3jrhkhsy/rpl-web-doc_sofs-v2.pdf
http://www.saqa.org.za
http://www.saqa.org.za


8 Technical Requirements

View Requirements

Choose an online format that works for you. Studying online requires certain skills such as 
self-discipline, self-motivation and communication. When you’re an online learner, you’ll find 
that you will quickly hone and develop these skills which are important for the workplace.

The following mode is available for this specific programme:

7 Mode of Delivery

Distance 
Learning 

Online

Learn More 

07

Students who are admitted via the RPL process, or who are conditionally admitted, will be 
required to pass FURM01-8 before continuing with their studies. Confirmation of admission 
status is listed in the admission outcome letter.

An applicant who has a certificate other than a South African National Senior Certificate and 
any international bachelor’s degree and wishes to enrol for a Postgraduate qualification must 
obtain a SAQA certificate of equivalence (www.saqa.org.za).
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Special admissions

Other certificates

https://www.milpark.ac.za/media/44bcwmx4/technical-requirements_the-abcs-of-studying-at-milpark-education_final-1.pdf
https://www.milpark.ac.za/media/44bcwmx4/technical-requirements_the-abcs-of-studying-at-milpark-education_final-1.pdf
https://www.milpark.ac.za/programmes/postgraduate-diploma-in-risk-management/?school=financial-services#studyVia
https://www.milpark.ac.za/programmes/postgraduate-diploma-in-risk-management/?school=financial-services#studyVia
https://www.milpark.ac.za/programmes/postgraduate-diploma-in-risk-management/?school=financial-services#studyVia
http://www.saqa.org.za
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You will need to complete all five compulsory modules and your chosen elective with a total of 
six (6) completed modules. Students will be advised of their proposed study plan on admission, 
as individual curriculum planning is conducted. 

Students need to complete Fundamentals of Risk Management FURM01-8 as their first module, 
as it is a prerequisite for all modules except Corporate Governance and Ethics for Risk Managers 
CGET01-8. 

All compulsory modules are a prerequisite for Risk Management Analysis and Interpretation 
RMAI01-8.

Rules of Progression10

9 Student Support

Library access

The Milpark Library provides access to e-books in a virtual library called Cyberlibris 
(Scholartext). Lecturers create smart bookshelves per course or module for 
students to access (these shelves can contain prescribed and recommended 
books). Students can also create their own personal smart bookshelves containing 
resources for their studies. Having access to a digital library means that thousands 
of students can access books and resources from anywhere at the same time online. 
 
There is no need to make reservations and requests, and no limit on the time a student has to 
access a book. With the implementation of Cyberlibris, students also have access to full-text 
resources via ProQuest (global), Ebsco (global), Emerald (global), and Sabinet (South African 
publications) to assist with research and to enrich their learning experience. Access to the 
Library is included in the module fee.

Comprehensive student support services are available. Students are provided with 
administrative support by Student Services. To assist with understanding content, 
students have access to tutors whom they can contact individually. Students who 
experience study and/or personal problems have access to a student counsellor. 

All support services are available to registered students via myMilpark (myCourses).

Tutor



Formative assessment contributes 40% towards the 
student’s final mark. 

All modules have weekly participation, compulsory assign-
ments and online tests as formative assessment.

Students will complete a final, summative assessment at the 
end of each cycle, which contributes 60% towards the final 
mark. Students need to obtain a sub-minimum mark of 40% in 
the final, summative assessment and an overall mark of 50% 
in order to pass the module. Supplementary examinations 
are available to qualifying students.

Assessment11

Students are encouraged to abide by the following suggested module progression:

Students may only register for one module per exam sitting.

Suggested module progression

FURM01-8 CGET01-8 RMIN01-8 RMTE01-8 Elective 
module

RMAI01-8

1 2 3 4 5 6

Credit Accumulation and Transfer Policy Rules12

All students who wish to qualify for credits under this Policy need 
to apply on the official Milpark Education application forms, and 
all the required documentation needs to be submitted. Incomplete 
applications will not be considered. No credits will be considered for 
modules that were passed more than ten years ago.

01
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What are the benefits of online learning?

First and foremost, this option guarantees a high level of individualised student support. You 
will have an online lecturer who will lead the discussions and assess your formative contributions. 
You will receive individualised feedback on your contributions, and you can interact with your 
fellow students.

The focus of this model is high engagement with structured, asynchronous learning. The 
model is designed for students to complete one module at a time over a period of ten weeks, 
depending on the module. This gives you the opportunity to focus all your efforts in one 
subject area in order to achieve success. With continuous lecturer feedback and support, you 
will be able to identify problems in time to take corrective action before the final summative 
examination.

13

Keep in mind that students may not receive credits for more than 
50% of the modules on any qualification.02
RMAI01-8 can never be exempted.03
Should you get an exemption for any modules on this qualification, it 
will impact your IRMSA logbook for the CRM Prof designation, as the 
assessments on modules count towards the logbook.04



This mode of delivery makes it possible for students to obtain a qualification from wherever 
they live or work, anywhere in the world. Students who are interested in high-quality tuition, 
but who need flexibility in how and when they interact with fellow students, the lecturer and 
the institution, will find this option very attractive.

Who should consider this option?

What to expect from Milpark

14

15
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Milpark offers four module cycles per year, 
and you will be able to plan your qualification 
journey around these cycles. The minimum 
duration for the qualification is 18 months 
(this may not be consecutive, depending on  
the elective chosen). Our dedicated Program-
me Manager will be available to advise you on 
the best possible learning path. We believe 
that this focused approach will enable you to 
achieve success in the most efficient manner, 
given your work and life commitments.

Milpark offers a high-quality learning experience designed to enable 
you to achieve a qualification that is relevant to the contemporary 
world.01

In general, unless otherwise specified in your assessment guidelines 
per module, formative assessments will be due by 12 midnight on 
Monday nights, after which you will generally receive your marks and 
individualised feedback online no later than Monday of the next week  
in time to inform your next formative assignment. The final formative 
assessment consists of a 50-mark assignment and feedback will be 
provided no later than the Monday preceding the exam, but a model 
answer will be available shortly after the hand-in date.

03

Student support has been maximised to deliver a learning experience 
that is optimised in every way. Your accredited online lecturer will 
answer all your questions within 24–48 hours. You will also be able 
to learn from your fellow students through their contributions to 
discussions.

02
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Milpark will also offer online classes, where you can connect to a live 
classroom session presented by one of the lecturers. You can join the 
session from the convenience of your office or home. In addition, all 
sessions will be recorded, technology permitting.

04
Our dedicated Programme Manager is only an email or phone-call 
away to assist you with any academic query or concern. Our Student 
Services Advisers will also make contact with you regularly to check 
on your progress and to assist with any administrative queries.

05

What Milpark expects from you

A stable internet connection is required to give you access to study material, assignments and 
discussions. The Milpark myCourses site can also be accessed via mobile devices.

16

Given the fact that you will be focusing on one module at a time, we need you to follow the 
study plan very closely for the tuition period. The tuition methodology was designed to assist 
you to achieve success, but it needs focus and dedication. It would require you to do your bit 
every week and therefore we recommend that you allocate dedicated study hours in your 
weekly schedule in a manner that fits your life.

Success on this model is maximised if you 
take part in discussions. These discussions 
will be led by your knowledgeable lecturer 
on contemporary challenges related to 
the subject matter. You will learn from the 
contributions of fellow students who will in 
turn expect to benefit from your experience.



On successful completion of the qualification, the student will receive a Postgraduate Diploma in 
Risk Management, NQF Level 8 (credits: 120). The Postgraduate Diploma in Risk Management 
is accredited by the Higher Education Quality Committee of the Council on Higher Education 
(CHE)

19 Certification
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17 How will I be assessed?

Formative assessment consists of participation (in class and in 
discussion forums), online tests and assignments (uploaded and 
marked online). While all these assessments contribute to your overall 
formative mark, only the assignments are required for examination 
entrance.

01
Summative assessment consists of a presentation, submission, or 
online invigilated examinations. For online proctored exams, students 
will be expected to meet the minimum system (IT) requirements. In 
limited instances, supplementary examinations also become available.

02

Students have a maximum of three years to complete the qualification. Please note that the 
Head of Department will prescribe a study programme for the completion of the qualification. 
Students who are not able to study during a particular year are encouraged to inform Milpark 
of their circumstances.

18 Duration

We’ve got you. 
You’ve got this.
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Further Studies

Milpark Education is committed to the process of lifelong learning and opening access to 
higher education. The programme is at NQF level 8 and it will provide for articulation options 
into NQF level 9 programmes. 

A student who has completed certain modules on this qualification at Milpark Education and 
who wishes to transfer to another tertiary-level institution should be able to apply for exemption 
from relevant modules on the basis of the modules that have been passed at Milpark Education. 
Articulation to Milpark’s Master of Business Administration (MBA) is possible.

The content of this brochure is accurate at the time of going to print. Milpark Education reserves 
the right to change the programme content due to changes in legislation, market requirements 
and other reasons. Notice of such changes will be published on our website.

22 Disclaimer

All module fees include one round of formative and summative assessments (excluding 
supplementary examinations). 

All learning materials will be provided in electronic format at no extra cost.

21

20

Pricing



Website:
www.milpark.ac.za

Enquiries 
Tel: (086) 999-0001

Deneb House

3rd Floor | 368 Main Road

Observatory | Cape Town 

7925 | PO Box 44235 

Claremont | 7735

We’ve got you.
You’ve got this.

Apply Now

https://www.linkedin.com/school/milpark/
https://www.facebook.com/MilparkEducation
https://www.instagram.com/milpark_education/?hl=en
https://www.milpark.ac.za/
https://www.milpark.ac.za/
https://www.milpark.ac.za/how-to-apply/
https://www.milpark.ac.za/how-to-apply/

